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Forward Looking Statements
This presentation contains certain forward -looking statements, including, without limitation, statements concerning our operations, economic performance and 
financial condition. These forward -looking statements are made pursuant to the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. 
Forward -looking statements are developed by combining currently available information with our beliefs and assumptions and are g enerally identified by the 
words òbelieve,ó òexpect,ó òanticipateó and other similar expressions. Forward -looking statements do not guarantee future performance, which may be materially 
different from that expressed in, or implied by, any such statements. Readers are cautioned not to place undue reliance on th ese forward -looking statements, 
which speak only as of their respective dates .

These forward -looking statements are based largely on our current beliefs, assumptions and expectations of our future performanc e taking into account all 
information currently available to us. These beliefs, assumptions and expectations can change as a result of many possible ev ent s or factors, not all of which are 
known to us or within our control, and which could materially affect actual results, performance or achievements. Factors tha t m ay cause actual results to vary 
from our forward -looking statements include, but are not limited to:

Å factors described in our Annual Report on Form 10 -K for the year ended December 31, 2016, and our Quarterly Reports on Form 10 -Q for the quarters ended 
September 30, 2016, June 30, 2016, and March 31, 2016, including those set forth under the captions òRisk Factorsó and òBusinessó;

Å defaults by borrowers in paying debt service on outstanding indebtedness; 
Å impairment in the value of real estate property securing our loans or in which we invest;
Å availability of mortgage origination and acquisition opportunities acceptable to us;
Å potential mismatches in the timing of asset repayments and the maturity of the associated financing agreements;
Å national and local economic and business conditions;
Å general and local commercial and residential real estate property conditions;
Å changes in federal government policies;
Å changes in federal, state and local governmental laws and regulations;
Å increased competition from entities engaged in mortgage lending and securities investing activities;
Å changes in interest rates; and
Å the availability of, and costs associated with, sources of liquidity.

Additional risk factors are identified in our filings with the U.S. Securities and Exchange Commission (the òSECó), which areav ailable on our website at 
http://www.starwoodpropertytrust.com and the SECõs website at http://www.sec.gov . 

If a change occurs, our business, financial condition, liquidity and results of operations may vary materially from those exp ressed in our forward -looking statements.  
As a result, our business, financial condition, liquidity and results of operations may vary materially from those expressed in our forward -looking statements. We 
undertake no obligation to update or revise any forward -looking statements, whether as a result of new information, future event s or otherwise. In light of these risks, 
uncertainties and assumptions, the events described by our forward -looking statements might not occur. We qualify any and all of our forward -looking statements 
by these cautionary factors. Please keep this cautionary note in mind as you assess the information given in this presentatio n.
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Starwood Property Trust Today

Note: Figures as of December 31, 2016, unless otherwise noted
1) As of January 23, 2017

ÅA leading real estate finance company and the largest commercial mortgage 
REIT in the U.S. with a market capitalization of approximately $5.8B

(1)
(NYSE: STWD)V
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ÅHighly flexible investment platform backed by 350 dedicated employees and 
leveraging Starwood Capital Groupõs 2,000+ person organization

ÅTotal capital deployed since 2009 inception of over $32B with $0 of realized loan 
losses; current portfolio of $10.5B spanning multiple business segments

ÅLending segment is diversified across asset classes and geographies and has a 
very modest loan -to -value ratio of 63.8%

ÅFloating -rate loan portfolio constructed to outperform in a rising interest rate 
environment; position as special servicer provides a hedge against credit 
deterioration

ÅFocused on providing a secure dividend for investors; current dividend yield of 
8.5%

(1)
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Large Loan 
Lending

CMBS Investing Special Servicing Owned Real 
Estate

CMBS Loan 
Origination

Á Originate

floating -rate first 

mortgages and 

mezzanine loans

Á $6.7B portfolio 

carrying value

Á 3-5 year 

average term

Á 63.8% loan -to -

value ratio

Á $22B invested 

since inception 

with $0 of 

realized loan 

losses

Á 11% to 13% 

targeted 

levered IRRs

Á20-year track

record of real 

estate debt 

investing 

spanning several 

cycles

Á Invest primarily in 

mezzanine CMBS

Á$1.0B portfolio 

carrying value

ÁUtilize investing

and servicing 

platform to 

underwrite the 

majority of loans 

in each CMBS 

transaction

ÁTarget mid -teen 

unlevered returns

ÁLargest 

commercial 

mortgage special 

servicer in the U.S.

ÁWorkout 

defaulted

mortgages to 

return maximum 

proceeds to 

CMBS trusts

ÁCurrently servicing

a portfolio of 

$11.2B of loans 

and REO

ÁNamed special 

servicer on a total 

of $88B of loans

ÁGross servicing 

fees  typically 

range from 1.25% 

to 1.50% of

collateral 

balance

Á Invest in high -

quality stable  real 

estate assets 

ÁUnique ability to 

acquire assets out 

of CMBS trusts

Á$1.9B portfolio 

carrying value

Á9% to 12% 

targeted cash -on -

cash returns with 

the potential for 

upside through 

capital 

appreciation

ÁOriginate $10M to

$15M fixed -rate 

mortgages

ÁSell  mortgages 

into CMBS 

transactions  with 

multiple  dealers

ÁSecuritized $514M 

in 4 transactions in 

Q4 2016

ÁGain -on -sale 

margins typically 

range from 2.0% 

to 4.0%

Who We Are

Note: Figures as of December 31, 2016, unless otherwise noted

STWDõs Primary Investment Cylinders
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Note: Figures as of December 31, 2016
1) Statistics in pie charts exclude Cash & Cash Equivalents of $614M, Restricted Cash of $35M, Other Corporate Assets of $2M  an d V IE assets
2) Excludes VIE assets
3) Excluding unallocated corporate costs

ASSETS BY SEGMENT1 CORE EARNINGS BY SEGMENT3

Total Assets: $10.5B2 2016 YTD Core Earnings: $682M 3

Diversified, Complementary and Scalable 

Platforms
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Lending

64%

Investing & 

Servicing

17%

Property

19%

Lending

58%

Investing & 

Servicing

35%

Property

7%



STWDõs Evolving Strategy

2009
Å IPO in August 

2009 raised 
approximately 
$1.0B

2014
Å Deployed a record $7.4B of capital in 

2014
Å Spun off Starwood Waypoint Residential 

Trust, which eventually merged with 
Colony American Homes to form 
Colony Starwood Homes (NYSE:SFR)

Å Commenced strategy of core plus 
equity investing

2013
Å Acquired LNR Property 

LLC for $0.7B
Å Deployed a total of $4.1B 

of capital in 2013

2012
Å Deployed a total 

of $2.6B of 
capital in 2012

2011
Å Deployed a 

total of $2.0B of 
capital in 2011

2010
Å Deployed a total of  

$1.7B of capital in 
2010

Å Increased aggregate 
financing capacity 
under five financing 
facilities to $1.1B

2015
Å Deployed a total of  

$5.8B of capital in 2015
Å Acquired a $350M 

multifamily portfolio 
located in Florida

One SoHo Square 

New York, NY

1180 Peachtree

Atlanta, GA
Presidential City

Philadelphia, PA
420 Kent Avenue

Brooklyn, NY

2016
Å Deployed a 

total of $6.4B 
of capital in 
2016

Note: Figures as of December 31, 2016, unless otherwise noted
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STARWOOD CAPITAL 

GROUP PROFILE
AFFILIATED BUSINESSES

GLOBAL FOOTPRINT

Over 2,000 professionals in 9 offices and over 15,000 additional employees affiliated 

with a dozen portfolio operating companies

ÅFounded in 1991 by Barry 

Sternlicht

ÅCurrent assets under 

management in excess of $52B

ÅAcquired over $84B of assets 

over the past 25 years across 
virtually every major real estate 

asset class

ÅSeasoned executive team that 

has been together for over 17 

years with an average of 28 

years of experience

ÅExtensive public markets 

expertise, having guided 

IPOsfor 8 leading companies

ÅThe investment flexibility to shift 

between real estate asset 

classes, geographies and 

positions in the capital stack as 

risk-reward dynamics evolve 

over cycles

Real Estate Equity Performing Real Estate Debt Energy

Note: Figures as of December 31, 2016, unless otherwise noted
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A Leading Global Real Estate Investment Firm

Starwood Capital Group


